Moving Forward Working

Cass City DDA Agenda

2024 Semi-Annual Meeting*

Tuesday, April 9, 2024, at 1:30 p.m.

Cass City Municipal Building

PLEASE CALL THE OFFICE IF YOU CAN OR CANNOT ATTEND THE MEETING

Roll and Call to Order

Anthony, Christine Erla, Tyler Peters, Amy VM Powell

Brown, Eric Klco, Andrew **Robert Piaskowski VAA Miller

Del.ong, Misty Ligrow, Jon *David Weiler VEDC Radabaugh
TEDC Representative

(P-Present; A-Absent; E-Excused) *Chair, ** Village Council Ex-Officio

Approval of the Minutes — March 12, 2024
Financial Reports — March 31, 2024

¢ Refinance DDA Debt
Citizen Comments
Chamber of Commerce Report

Old Business

e Leach Street Property — Demo Quotes
e Parking Lot
DDA Cultural Center Update

New Business

2023 Annual DDA Report
Farmer’'s Market Update
Bicycle Racks in the Downtown

Updates/Announcement: Next Meeting: May 14, 2024

Adjournment

Lease Agreement between the DDA/Village of Cass City and CCHCCM

* Rescheduled from March 12, 2024. The Semi-Annual Meeting is required by PA 57 of
2018, and traditionally focuses on setting plans for upcoming DDA projects and

corresponding annual budget.




