Movihg forward Working
Cass City DDA Agenda
Semi-Annual Meeting*

Tuesday, September 12, 2023, at 1:30 p.m.
Cass City Municipal Building

PLEASE CALL THE OFFICE IF YOU CAN OR CANNOT ATTEND THE MEETING

Roll and Call to Order

Brown, Eric Kreeger, Joey **Robert Piaskowski VM Powell

Erla, Tyler Ligrow, Jon Prieskorn, Geraldine VAA Miller

*Kranz, James Peters, Amy David Weiler TEDC, Erickson
(P-Present; A-Absent; E-Excused) *Chair, ** Village Council Ex-Officio

Approval of the Minutes — August 8, 2023
Citizen Comments

Financial Reports — August 31, 2023

Tuscola County DDA Report

Chamber of Commerce Report
Old Business

¢ Tuscola County Land Bank Grant for Cultural Center Update
e Tuscola County Land Bank Grant for Demolition of Main Street Property
¢ Business Builders Project

New Business

Accept and File Resignation of Joey Kreeger

Seek Applications for the DDA Board

MEDC Grant for Pre-development Marketing of Downtown Business
2024 Budget & Goals

Updates/Announcement: Next Meetings: October 10, 2023
November 14, 2023

Adjournment

*The Semi-Annual Meeting is required by PA 57 of 2018, and traditionally focuses on setting

plans for upcoming DDA projects and corresponding annual budget.



